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Quality assurance, and indeed 

higher education, will never 

quite be the same again

ENQA,COVID-19, impact on agencies, 6.05.2020

External
Quality
Assurance in 
Higher
Education
during
Coronavirus
Crisis

(…) We wish to encourage registered

agencies to respond flexibly to the situation

(…)

(…) A site visit to the institution/programme

under review is normally required in an ESG-

compliant external quality assurance process. In

the current situation and during the time where

site visits cannot actually be organised, it is

perfectly acceptable to replace site visits by

video conferences or other appropriate

formats, to be determined by the agency (…)

EQAR Website

https://www.eqar.eu/covid-19/ 
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PKA 
during
COVID Crisis

01 Provisions of 
generally applicable 
law

03 Suspension of 
administrative
deadlines for 
handling requests
for review of 
decision
(2nd half of March – 1st half of 
April 2020)

02 Suspension of 
programme
evaluations
(until October 2020)

04 Opinions on the fulfilment of 
conditions for the provision of 
degree programmes in a given 
field of study, at a given level 
and with a specific degree 
profile, and on the 
relationship between a degree 
programme and the strategy 
of a higher education 
institution
(Non- stop)
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Adapting
Programme
Evaluation to 
the Grand 
Switch Online

Main Principles & Challenges
 Safety and security of all stakeholders of external quality assurance

process

 Maintain quality and standards of assessment ctiteria & procedures in 
full alingment with ESG 2015 as well as PKA’s rules and regulations

 Engagement of all stakeholders in PKA’s planning phase of switching to 
virtual environment

 Preservation of students’ rights

 Tracking and following good practices

 Flexibility and responsivness to HEIs’ expectations

 Capacity building

 Publication and transparency of newly adopted policies, procedures to 
all stakeholders

 Taking all the best from the crisis through PKA’s self-reflections and need
to enhance future-oriented QA procedures supported by ICT tools
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Difficulties
Organizational
 no earlier expierience

with online QA 
procedures

 need to re-design QA 
procedures within
unchanged legal HE 
framework and key
stakeholders
expectations

 GDPR – data protection

 site visit conduct –
inspection of HEI’s
premises and  class
visits

Human
 overwhelming

scepticism

 varied ability to acquire
in short time new and 
troubleshooting
computer skills

 resistance to new mode
of evaluation conduct

 too much focus and 
experts’ mindset on 
traditional ways of 
evaluation (documents)

 lack of experts from the 
field of distance
education

Technologies

 need to  adapt tailor
made ICT tools
supporting all QA 
procedures in order to 
secure internal and 
external communication
channels

 frustrating dependens
of virtual site visits’ 
success on good
Internet connection
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Detailed plan 
of Adapting
Programme
Evaluation to 
the Grand 
Switch Online

Stage 1
Analysis – Conceptualisation – Planning
(from April to August 2020)

 monitoring the epidemic situation inside the country and 
abroad;

 monitoring the activities of HEIs, QAAs, QA networks;
 participation in meetings and trainings devoted to distance 

learning, evaluation of distance learning, as well as remote 
external evaluation;

 designing procedure programme evaluation with the use of 
remote working tools;

 capacity building;
 mapping the processes identified in the framework of the 

PKA’s activities into remote working tools
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Detailed plan 
of Adapting
Programme
Evaluation to 
the Grand 
Switch Online

Stage 2
Implementation
(in progress, August-October 2020)

 conducting training activities, including training for a group 
of leaders responsible for organizational and technical 
aspects;

 effective communication with higher education institutions
and training for their representatives;

 adaptation of the internal rules and regulations of PKA to 
the requirements of programme evaluation with the use of 
remote working tools and design of an effective review 
procedures;

 elaboration of clear instructions and schedule for online site 
visits;

 development of remote working tools;
 conducting the pilot programme evaluations with the use of 

remote working tools
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Detailed plan 
of Adapting
Programme
Evaluation to 
the Grand 
Switch Online

Stage 3
Completion – The „new normal”

 reestabilishing the prior circumstances in which PKA 
carries out one of its main statutory tasks i.e. programme
evaluation;

 assuring and improving the quality by remotely 
conducting programme evaluations planned for 
implementation in March-June this year; then 
accomplishment of the schedule, in accordance with the 
list of fields of study designated for programme
evaluation in the academic year 2020/2021 published on 
the PKA website



9Slide  /

Thank you for your attention
mprochnicka@pka.edu.pl


